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NMPO®ECCUOHAJIBHASRA
KBANMTUM®UKALIMA
HA®OQ

UHdopmauma 06 ak3ameHe J.2 «YnpaBrieHne

3 PeKTUBHOCTbLIO»
Popwmar: KOMMbIOTEPHbIN
MpoaonnKNTenbHOCTb: yaca + 10 MUHYT Ha O3HaKOMIeHWe C HaBUrayunen

MakcumanbHoe konuyecteo 100
6annos.:

NMpoxoaHou 6ann: 50

CTpyKTypa 3K3ameHa

Yactb A

CopepxuT 5 3agad co cueHapusMn, Kaxaas 3agada BkroyaeT 5 BonpocoB B hopmarte
TecTa.

Kaxabin Bonpoc oueHmBaeTca B 2 6anna. YacTMyHo BEPHbIE OTBETHI HE NMPUHMMAKOTCS,
TO €CTb KaHOuAaT MOXeT NonyyYnTb NMbo 2, nnbo 0 6annoB 3a KaxabIn TecT.

MakcumarnbHoe KonmyecTBo 6annoB, KOTopble MOXHO HabpaTb B YacTn A — 50.
Bonpocbl B pamkax 0QHOro cueHapusi He3aBUCKMMbI Apyr OT Apyra.
Bonpocbl MoryT 6bITb TEOPETUYECKUMU, PACHETHLIMU UMK PacYHETHO-TEOPETUYECKUMMN.

OueHka npoBOoaANTCA aBTOMaAaTU4YECKN KOMIMbHOTEPOM.

Yactb B

Bkntovaet 2 3apgaun B dopmate KencoB, Tpebylowmx pasBepHyToro oTBeTa, Mo
25 6annoB KaXabli.

B kaxxgom kence kaHangaTt MoXeT HabpaTtb 4o 25 6annoB, MakcMmarnbHOe KONM4eCcTBO
6annos, KOTopble MOXHO HabpaTb B Yactn b — 50.

Kencol MOTYT COCTOATb N3 OOHOIO NI HECKOJIbKUX 3aJaHun, Kaxnoe 13 KOTOPbIX MOXeT
ObITb TeopeTn4eCknm, pac4eTHbIM NN paCcH4ETHO-TEOPETUHECKNM.

[1ns1 kencoB JonNyckaTCs YaCTUYHO BEPHbIE OTBETHI.
[nsa BbINONHeHUs kencoB byaeT npegoctasneH TabnnyHbin pegaktop P7-Odwmc.

OueHka oTBeTOoB B 4Yactm b npoBoamtcs akcneptoM. Ok3ameHauMoHHas pabota
0OCTaeTCs NOMHOCTbLI aHOHUMHOW ANS NPOBEPSIOLLETO.



NMPO®ECCUOHAJIBHASRA
KBANMTUM®UKALIMA
HA®OQ

1. Bonpocbl C 4eTbipbMsi BapvaHTaMuM OTBETOB, M3 KOTOPbIX Heobxoaumo BbibpaTb
€OUHCTBEHHO BEPHbIN.

Tunbl BonpocoB B ¢popmaTe TecToB (4acTb A):

2. Bonpocbl ¢ HeCKONbKMMU YTBEPXKAEHUSMU, Toe TpebyeTcs onpenenuTb BEpHblE WK
HEeBepHbIe.

3. B3agaHusi Ha yCTaHOBNEHWEe COOTBETCTBUS, Hampumep, Mexay TepMMHaMn u KX
onpeaeneHsamu.

Bonpockl ¢ BbIGOpOM OTBETA M3 BbiNagatoLLMX CMIUCKOB.

BOI'IpOCbI, Tpe6y+0|.|.w|e BHECEHUNA pe3yrbTaToB pacyHeToB B CrieymnarbHOe norsie.

JononHutenbHbIe 0COGEHHOCTMU:

1. CnpaBoYHble MaTepuanbl. UCMOMb30BaHME CMPaBOYHbLIX MaTepuarnoB 3anpeLleHo.
Heobxoammble Tabnuubl n dopmMyInbl NPeAoCTaBAOTCS OpraHn3aTopamu.

2. Kanbkynsartop:

= KaﬂbeﬂﬂTOp He OOJKeH WMeTb agucnnea nnd BbiBOAa CBA3HOMO TeKCTa Win
BCTPOEHHOIro yCTpOIZCTBa 04 neyaTu.

= OH pomnxeH 6bITb HeclyMHbIM 1 6eCcnpOBOAHbLIM.
= [pyrux orpaHMyeHnin onsa KanbKynsaTopoB HET.

3. YepHoBuK: kaHaMOAAT MOXET MONb30BaTbCsl YepHOBUKOM. Bymary ans 4epHOBUKOB
npenocTaBnsieT 3k3aMeHaLUMOHHbIN LIEHTP.



NMPO®ECCUOHAJIBHASRA
KBANMTUM®UKALIMA
HA®OQ

1. CnpaBo4Hble mMaTepuansbl: /cnonb3oBaHMe CnpaBOYHbLIX MaTepuarioB 3anpeLleHo.
Heobxoammble Tabnuubl 1 dopmMynbl NPeAoCTaBMAAOTCS OpraHn3aTopamu.

OdononHuTtenbHbIE ycnoBus

2. KanbkynaTop:

= KanbKkynsitop He OOMKEH MMeTb Auchnes OANs BblBoAA CBS3HOrO TeKCTa Wu
BCTPOEHHOIO YCTPOWCTBA Ansi neyatu.

= OH pgomkeH BbITb 6eClyMHbIM 1 6ECNPOBOAHbIM.

= [lpyrnx orpaHu4eHnn Onsa KanbKynsaTOPOB HeT.

YepHoBuk: KaHanaaT MoOXeT nonb3oBaTbCsl YepHoBUKOM. Bymary gns 4yepHoBMKOB
npeaocTaBnsieT ak3aMeHaLUMOHHbIA LIEeHTP



NMPO®ECCUOHAJNIBHARA
KBANMTUM®UKALIMA
HA®OQ

Yactb A
CueHapum 1

dapmaueBTnyeckas komnaHua «Megukodapmy»  paspabotana HOBOe  JieKapcTBO
«Ledanekc». Ero paspaboTka npogorkanacb HecKonbko neT, obuwue 3aTpaTtbl B
COOTBETCTBMM C AaHHbIMM MPOEKTHOro yyetra coctaBunm 18 000 000 py6bnen n 6binu
CnncaHbl Kak pacxobl COOTBETCTBYHOLLMX NEePUoaOB.

Oxnpaetcsi, YTO XKU3HEHHbIN LMKIT NekapcTBa COCTaBuT 3 roga, nocrne 4Yero ero 3ameHuT
Gonee coBeplUeHHbIN npenapart. JlekapctBo OyaeT npousBoauTbCa B hopme Kancyn,
paccdacoBaHHbix no 100 wTyk B nnactukoBble 6aHku. [Mpeanonaraembin o6bem
npounssoacTea u peanusauum coctasnset 100 000 6aHok B rog.

JlekapctBo BygeT npomsBoguTcs Ha OBOpyAOBaHUM, Ha KOTOPOM paHee MNpoun3BOOUIICH
APYron npenapat, yXe CHATbIM C npou3BoacTBa. Hukakoro HoBoro obopyaoBaHus AOnis
npoussoacTBa nekapcrea «Lledanekca» 3akynatbcsi He Oyaer.

Hwxe npuBeaeHbl 3aTpaTthbl HA NPOM3BOACTBO U peanu3auuto «Lledanekcay:

MepemeHHble NPOM3BOACTBEHHbIE 3aTpaThl Ha GaHKy 12 pybnen
lNocTosiHHbIE NPOM3BOACTBEHHLIE 3aTpaThl, B rog 1 200 000 py6nen
3aTtpartbl Ha MapPKETUHI 1 NPOLBWXEHME, B rog, 10 800 000 pybnen

«Llecbanekcy» He BxogMT B CNUCOK NEeKapCTB, LEHbl Ha KOTOpble perynupyroTcs
rocyaapcTtBom. LleHa Ha aHanornyHble npenapartbl KOHKYPEHTOB COCTABMSET, B CPEOAHEM
230 pybnen.

LleneBon nokasatenb MapXxmu onepaunoHHon npmbbinin coctaenseT 45%.

KomnaHnua «Megukocdapm» abcontoTHO yBepeHa B ToM, 4TO «Lledpanekc» coorBeTcTByeT
caMblM CTPOrMM CTaHZapTam KadecTBa W paccMaTpuBaeT BO3MOXHOCTb MOMyYuTb B
AononHeHne K obszatensHoMy cepTudmnkaty 4oOpoBonbHbIN cepTudmkaT Ha «Lledanekey,
KOTOpbIA MoATBEpXOaeT COOTBETCTBME MpernapaTta AOMOSMHUTENbHbIM - CTaH4apTam
KayecTBa. OTO AacCT KOMMaHMM KOHKYPEHTHOE MPEeMMYyLLECTBO U MO3BOMUT YBENUYUTb
npogaxu Ha 25 000 GaHOK 3a BeCb XMU3HEHHbIM LMKI. [lonydyeHne Takoro ceptudukata
obongetca komnaHum B 2 500 000 pybnen.

[VpeKkTop KOMNaHWM Ha3HauMn CcoBellaHWe, Ha KOTOPOM [JOIKeH obcyxaaTbes psa
BOMPOCOB, CBA3aHHbIX C 3anyckoM npogax nekapctea J1. Byxrantep no ynpaBneH4Yeckomy
y4eTy roToBUT HeoBXxoanMyto MHpopMaLMIO.

Bonpoc 1

LleHa 3a 6aHKy, KOTOpas no3BonuT KomnaHun «Megukodapm» AOCTUYL LEeneBoro
nokasaresnsi onepauyuoHHON NPUOLININ CoCTaBnAET:

pyoneun

2 6banna




NMPO®ECCUOHAJIBHASRA
KBANMTUM®UKALIMA
HA®OQ

Byxrantep no ynpaBneH4YeckoMy y4eTy npaBunbHO paccymTan nporHosupyemMole 3atparhbl
Ha «Lledbanekc» no xxmnsHeHHoMy Uukny B pasmepe 192 pyobns.

Bonpoc 2

Ecnu «Meaukodapm» ycTaHOBUT LieHy 3a 6aHKy Ha YpOBHEe KOHKYPEeHTHOW, pa3pbIB
MeXxay LueneBoW WU MPOrHo3npyemMom ce6ecTOMMOCTbIO MO XWU3HEHHOMY LMKy
COCTaBMT (C TOYHOCTbLIO A0 2-X AEeCATUYHbIX 3HAKOB):

pyonen

2 banna

Bonpoc 3

Kommepyeckun gmpektop 3assun criegyrouwlee: «Ham, BepoATHO, NpUAETCA YCTaHOBUTL
LEeHY Ha ypOBHEe KOHKYpeHTOB. Ho ecnn Mbl NOslyYMM OONOSTHUTESbHBLIN cepTUdukaT Mbl
CMOXeEM YCTpaHUTb pa3pbiB Mexay MpPOorHo3npyemMon u ueneson cebecToMmocTbio Mo
XW3HEHHOMY LIMKNY U YBENNYUTL NPUOBINb 32 BECb XXU3HEHHbIN LUK NPOAYKTay.

CnpaBeanuBo nNu 3asiBfieHne KOMMep4YecKkoro aupekropa?

A. Pa3spblB GyaeT ycTpaHeH, NpubbInb Mo XXU3HEHHOMY LIMKIY YBENNYNTCS

B. PaspbiB 6yaet ycTpaHeH, Npubbinb MO XU3HEHHOMY LMKY YMEHbLUNTCS

C. PaspbIB He ByAeT ycTpaHeH, NpubbINb MO XXM3HEHHOMY LIMKITY YBENUYMTCS
D. Pa3spbiB He ByaeT ycTpaHeH, Npubblifib MO KU3HEHHOMY LIMKIY YMEHbLLUNTCS

2 banna

Bonpoc 4

«Megukodapm» CTPEMUTCS CTaTb KOMMNaHUEN, NoAAePXKUBAIOLEN NPUHLMMBI YCTONYMBOTO
pa3BuTUs. B uncne npoyero kKoMnaHus HaMepeBaeTCsl BHEAPUTb CUCTEMY 3KOSOrMYEeCKOro
yyeTa 1 paspaboTaTb KOAeKC KOpropaTUBHOMN 3TUKW.

Kakon metop y4yeTta 6onblue Bcero nogomaeT Ans yyera 3atpaTt Ha yTunusauuio
HOpMalbHbIX NOTePb MaTepuasnoB, KOTOPble BO3HMKaKT Npu paccacoBke
«Uedphanekca» n Moryt HaHeCTU Bpepn OKpyXatwllien cpene?

A. VYdeT 3aTpaT B TeYEHME XNIHEHHOrO UMKna
B. Yuert 3arpar no metoay «3aTpaTbl-BbINyCK»
C. VYder 3atpart no BMgam OesTenbHOCTH

D. Yu4et nponyckHoOM cnocobHOCTH

2 6banna




NMPO®ECCUOHAJIBHASRA
KBANMTUM®UKALIMA
HA®OQ

Kakasi/kakue n3 npuBeaeHHbIX HUXKe CUTyaLuuin CBA3aHbl C 3ATUMECKOU ANNEMMON ?

Bonpoc 5

(1) Bblwen 3akoH, OrpaHU4YMBalOLLUN MCMONb30BaHME NNacTUKOBbLIX OaHOK B KayecTse
ynakoBKM Anga nekapctB. lNpeanonaraeTtcs, YTO 3aKOHOAATENbCTBO B 3TOM 0Gnactu
Oygetr yxecrtouyaTbcda. «Megukodapm» pellaet, cregyeT nv nNepenTn Ha Apyryro
ynakoBky «Lledanekcay: 6aHku U3 cTekna unm nepepabatbiBaemMoro nnactmka.

(2) KpynHas ceTb MeaMLUMHCKMX KNNHKUK Npegnoxuna «Meankodapm» pasmectuTs y cebs
B KNMHMKax peknamy nekapcrtea «Lledanekca» n WMpoko pekomeHOoBaTb ero CBOMM
naumeHTam. 3a ato «Megukoapm» NpegoCTaBUT CETU KITMHUK 3HAYUTENBHYHO CKUOKY
Ha npuobpeTeHne npenapara.

(3) Ctano wu3BeCcTHO, 4YTO CpOKM [OOPOBOMBHOM cepTUdUKaLMM MOryT 3HAYUTENBbHO
YBENUYNUTCHA, 4YTO CAenaeT norfyyeHne 3Toro cepTtudmkata HEBbIFOAHbIM OIS
«Megunkodapm». PykoBogCTBO KOMNaHUN PELUUSIO, YTO €CfN CPOKU OEeUCTBUTENBHO
yBenu4yarcs, KomnaHusa He ByaeT nonyyatb 3TOT cepTudumkar.

(4) OANH N3 y4aCTHMKOB KNUHMYECKOro uUcnbiTaHus «Lndanekca» yTBepXxaaerT, 4To OH He
OblN NONMHOCTBLIO NPONH(OPMMPOBaH 060 BCEX BO3MOXHbIX NOCMNEACTBUAX U TpebyeT
OT KOMMNaHUKN KoMneHcaumn. B cnyyae oTkasa, OH HamepeBaeTCsl No4aTb HA KOMMAHUIO
B cya. tOpuctbl «Megukodapmy» ybegmnucb, 4YTO BCE MOSMOXKEHHbIE OOKYMEHTbI
odopMMeHbl NPaBUNbHO M MOAMUCAHbI YY4aCTHMKOM, M HaMepeBalTCs OTKasaTb
y4yacTHUKY B ero TpeboBaHuu.

(1), 2)n (4)
Tonbko (4)

Tonbko (2)

(1)m@3)

o0 w >

2 banna




CueHapum 2

NMPO®ECCUOHAJNIBHARA
KBANMTUM®UKALIMA

KomnaHua C npon3BoanT ABa NPOoAYyKTa, UCNOJb3yA OOHU U Te e pecypCbl, HO B pa3HOM
Kornun4yecTtBe. KapTO‘-IKVI HOPMAaTuBHbIX 3aTpaTt NpoAYyKTOB NMpuBeOEeHbl HUXKE.

Mpoaykt A Mpoaykt B
LleHa 3a eg. 7 500 py6. 8 400 pyb.
Kon-Bo LleHa 3artpartbl Kon-Bo LleHa 3aTtpartbl
pecypca | pecypca Ha ep. pecypca | pecypca | Haea.
MaTtepunan MM Ha ef. 400 n 50k 200 P 6,00 n 50P 300 P
MaTtepunan HH Ha eg. 5,00 kr 30P 150 P 10,00 kr 30P 300 P
TpynosaTtpatbl Ha ef. 5,004/4* | 1000P 50008 4,00 y/y* 1000¥P 4000¥P
E:';’E””b'e PacXombl 1150 mr* | 800P | 1200P |2,50 m/u** | 800P | 2000P
6 550 P 6 600 P
Map>kmHanbHas 950 P 1 800 B
NpuobINb

*y/y — yernoBseko-4yachbl
**M/4 — MaLWMHO-4achbl

MecsyHbIn cnpoc Ha npoayktel A n B coctaenser 2 300 eauHuy n 3 500 eamHuy
COOTBETCTBEHHO.

B pononHeHne Kk 06biMHOMY 06bEMY NMPOM3BOACTBA, KOMMaHMs HamepeBaeTcsa noanucaTb
AOroBOP Ha CPOYHbIN cneunanbHbIn 3akas B pasmepe 200 eguHuuy npogykta A Kr rno ueHe
7 000 py6nen n 300 eguHuy, npoaykTa B no ueHe 8 000 pybnen, KOTOpPbIN OOMKEH ObiTb
BbIMOSTHEH B MapTe.

3akasumk HaMepeH BKIMOYMTb B JOFOBOP YCOBWE, COMNMacHO KOTOPOMY KOMMaHUsi 06a3yeTcs
BbINNATUTL LWITPad B Criydae HEBLINOMHEHUS 3aKasa B NOMHOM 06beMe M B YyCTaHOBMNEHHbIN
[LOrOBOPOM CPOK.

lMpoOn3BOACTBEHHbLI MEHEKEP CYMTAET, 4YTO KOMMaHWW He cregyet Opatb  3TOT
crneuunanbHbIA 3aKas, NOCKOMbKY B MapTe oxuaarTca nepeboun ¢ noctaBkamu matepuana
HH »n B pacnopsxeHun komnaHmm 6yget He 6onee 20 000 kr. OH NnogroToBMN OOKNAgHYO
3anncKky, B KOTOPOW M3MOXWUIT CBOU COOOpaXeHusi, KOTopble MOATBEPAMN NOAXOOALMMM
pacyeTamu.

Bonpoc 1

KonuuyectBOo npoaykta B, koTopoe KOMNaHUsi MOXeT NMPOU3BECTU B MapTe, ecrnu
BbINOMHMUT crneumanbHbIA 3aKa3, ocTaBnsieT:

eavHuL

2 6anna




NMPO®ECCUOHAJIBHASRA
KBANMTUM®UKALIMA
HA®OQ

Bonpoc 2
TeHeBas ueHa matepuana HH B mapTe paBHa:

pyb6nen

2 6banna

Bonpoc 3

Pasvep wrpaca, npu KOTOpoM KOMNaHuUM OypeT 6e3pa3nUMyHO, BbINOMHATL
cneumanbHbIA 3aKa3 U HET, COCTaBNseT:

pyonen

2 6banna

Bonpoc 4

MonyymB OOKNaZHYH 3anMCKy NPON3BOACTBEHHOIO MEeHemxepa, PyKoBOAUTESNb MIaHOBOIO
otaena 3agymancs 06  UCMONb3oBaHWM  NIMHEMHOrO  NpOrpamMMupoBaHUs  Ons
dhopMMpoBaHMa ONTUMArbHOrO MPOU3BOACTBEHHOrO nnaHa. OH nmonpocun OgHOro K3
COTPYAHMKOB NMOArOTOBUTbL MHAOPMALIMIO MO 3TOMY BOMPOCY.

Y10 M3 nepeuncneHHoro Hmxe HE OoTHOCUTCA K OrpaHU4YeHMAM meToaa JIMHEUHOro
nporpamMmmumpoBaHus?

A. npOI/ISBO,D,MMbIe NPOAYKTbI ABNAKTCA MNOJTHOCTbLIO AENTMMbIMU

B I'IepemeHHble 3arparbl Ha eANHULYY HE MEHAIOTCA

C. npOD,yKTbI He3aBUCUMbl C TEXHOSOrMYECKOM UNn KOMMepquKOIZ TOYKU 3peHnd
D

MeToa MOXHO MCMONb30BaTh AfNS PELUeHUs TONbKO OOHOW 3adayu — MakcMMu3auun
NPMOLINKN B KPATKOCPOYHOM rnepuoae

2 banna




NMPO®ECCUOHAJNIBHARA
KBANMTUM®UKALIMA
HA®OQ

YkaxuTe, BePHbIMU UJTN HEBEPHbLIMU ABNAIOTCA NpuBeAeHHbIe HNXe yTBepXaeHUs o
cumMmnneKkc-mertone.

Bonpoc 5

YTBepXxaeHus BepHo HeBepHo

ANropuTM CUMMNIIEKC-METOAA 3aKN4aeTCcsa B NepeMeLLEHNN
OT OAHOW BEPLUMHbI NONMagpa K gpyrou, yny4dliasi 3HadeHune
LeneBon oyHKLNN.

Cumnnekc-meTog no3eonsieT popmMmupoBaTb ONTUMANbHbIV
NPOM3BOACTBEHHbIA MNNaH, yCTaHaBNMBaTb CBSA3blBalOLLME
OrpaHMYeHUsi, a Takke W3MULLKA PecypcoB, HO He
NoKasblBaeT TEHEBbIE LiEHDI.

Cumnnekc-mMeTo rapaHTMpyeT HaxoXaeHne onTuMasibHOro
PELLeHNs, ecrnivm OHO CYyLLECTBYET B YCIOBUSAX MMELLMXCA
OrpaHNYeHnn.

B otnuune ot rpadwuyeckoro mMetoga  JIMHEWHOro
nporpamMmmMmMpoBaHus cUMnneKkc-meTon aonyckaet
HEeINMHENHbIE OrPaHNYEHMSI.

2 banna




NMPO®ECCUOHANBHASRA
KBANMM®UKALIMA
HA®O

CueHapumn 3

Komnanusa «LLnk» npon3soanT U NpodaeT ABa BOa CYMOK-LLONEPOB: N3 3KO-KOXKU U
HaTypaanon KoXxu. [laHHble 06 obounx n3genunax npmuBeaeHbl HUXe.

MnaHoBbI 00BLEM

LleHa Ha epq,., HopmaTtuBHbIe
npoaax 3a KBapTan,
- pyo. 3aTparTbl Ha eq., pyb6.
CyMKa 13 3KO-KOXM 4 000 1500 700
Cymka u3 2 000 2 800 1300

HaTypasibHOM KOXMN

Bo BTOPOM KBapTarne obwmn prHO‘-IHbIIZ Cnpoc Ha CyMKNU U3 3KO-KOXWM OKasaliCA paBeH
3annaHnpoBaHHOMY, a obbem npoaax CymMoK 13 HaTypaanon KOXW COKpaTusicAa B iBa pa3a
B pesylbrare UJI/IpOKOI7I KaMnaHunm 1Mo 3arnpety KOXaHblX BeLlewn, passepHyT0|7|
3003alUTHNKaMMN.

Mo wucteyeHMn kBapTana nIAHOBO-3KOHOMUYECKUW OTAEN npenctaBun akTtuyeckmne
pesynbTraThl, KOTOPblE OKa3anucb CreayLwmMmu:

dakTnyeckmm obbem

LleHa Ha epq,., dakTnyeckmne
npopax 3a KBapTan,
- pyo. 3aTpaTthbl Ha eA., pyb.
CymMKa 13 3KO-KOXM 4100 1590 700
Cymka n3 900 2 390 1300

HaTypanbHOW KOXW

dakTnyeckme 3aTtparthbl Obinu paBHbl HOPMAaTUBHbLIM.

PesynbraThl KBapTana pasoyapoBanu AUMpeKkTopa KOMMnaHum, 1 OH NMONpoCcKn MeHempkepa no
npodaxam o6bSACHUTL, YTO e npou3oLwno. MeHeakep No npodaxam 3asiBUS, YTO OH He
MOXET HeCTM OTBETCTBEHHOCTb 3a HeyOooBneTBOpUTENbHble pe3yrbTaThl KBapTana,
MPUYMHOM KOTOPLIX SIBNSETCS pa3BepHyTasi 3003aLUTHUKAMK KaMMNaHWs.

Bonpoc 1
HebnaronpusatHoe OTKNOHEeHME NPUOLINK NO 06BLEeMy pbiHKA 3a KBapTarn COCTaBUNO:

pyonen

2 6anna

Bonpoc 2

Obwee HebnaronpuATHOE OTKIIOHEHME NPUOLINIM MO acCOPTUMEHTY 3a KBapTtan
COCTaBUIO:

pyonen

2 banna




NMPO®ECCUOHAJNIBHARA
KBANMTUM®UKALIMA
HA®OQ

HeGnaronpvaHoe OTKJIOHEeHue I1pVI6bIJ1I/I no LueHe peann3aumMmn Ha CYMKU U3
HaTypaanoﬁ KOXW 3a KBapTasn cocTtaBuUIo.

Bonpoc 3

pyonen

2 banna

Bonpoc 4

BepHbIMU NN HeBepHbIMU ABNAIOTCA NPUBEeAEHHbIe HUXKe YTBEPXKAECHUA AUpeKTopa
M MeHeKepa no npogaxam?

YTBEepXaeHus BepHo HeBepHo

[vpekTop: «5 roToB yuuTbiBaTb BRMSIHUE KaMMaHWM
3003alUTHUKOB Ha YpPOBEHb Npodax, OAHAKO WMEHHO
CHWXKEHWE LeHbl Ha KOXaHble CyMKM NpuBeno K
HeGnaronpuUsSITHOMY OTKITOHEHWIO MO A0Ne PbIHKa».

MeHemxkep no npogaxam: «LleHy Ha KoxaHble CyMKM
MPULLNOCL MOHWU3UTb, MHa4Ye Obl Mbl BOOOLLE HUYEro He
npodanu, 3aTto HaM yaanocb KOMMeHcUpoBaTb MNOTEepw,
npofaBasi CyMKM 13 3KO-KOXM NO Goriee BbICOKOW LieHe».

2 banna

Bonpoc 5

Yto 13 nepeuncneHHoro Hmxe HE siBnseTcA npeMmyLecTBOM aHanm3a OTKITOHEHUN
no nsaHOBOMW U ONepaLMOHHON COCTaBNAIOWUM?

A. [daeT BO3MOXHOCTb COBEPLUEHCTBOBATL CUCTEMY MIIaHMPOBAHUS

B. CnocobctByer 6Gonee 3ddeKTUBHOMY B3aMMOAEWCTBUIO MeXAy MNaHOBbIMK U
onepaunoHHbIMK oTAenamm

C. ObGecneunBaetr ©Gonee cnpaBegnvByld  OUEHKY  3(P(EKTUBHOCTU  OTAENbHbIX
MEHeKepoB

D. O6ecnevnBaer 0Oonee nomnesHy WHGOPMaLMIO ANS NPUHATUS  yrpaBrieHYeCKnx
peLleHnin

2 banna
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CueHapumu 4

KomnaHua «MogHuk» crneumnanuampyeTca Ha NpOn3BOACTBE ofexabl B CpedHeEM LieHOBOM
cermeHTte. ExerogHas Bbipydka «MopgHuka» coctaensetr 23 400 000 py6bnewn, cpegHsas
HaueHka — 30%.

HenaBHO pykoBOACTBO KOMMNaHUM 06paTUOCh K KOHCYSbTaHTaM € 3anpocoM Ha pa3paboTky
pekomMeHaauum no yrnyyeHno ouHaHCcoBon adhdekTUBHOCTM KoMnaHun. Cpean npoyero,
9KCMNepT yKasarn Ha CIMLWKOM AfUTENbHbIN ONepaumMoOHHbIA LMK, KOTOPbIN COCTaBnsaeT
80 gHen n nopekomeHaoBan oNTUMN3NPOBATL ynpasneHne o60pOTHBIM KanuTanom. B aton
CBSA3N PYKOBOACTBO 3anpocusio B MfIaHOBO-3KOHOMUYECKOM OTAene MHopMauuio o
CTPYKTYpe 1 KoadduumeHTax oOOpOTHOro KanuTtana, a Takke CrMCOK NpeasioKeHnn no
ONTUMM3aLmMm ynpasneHns o60poTHLIM KanuTanom.

CpegHuin cpok onnaTbl CYETOB MOCTABLUMKOB cOCTaBnsieT 32 AHA, NpU 3TOM KIMUEHTbI
onnaymBalT cyeta «MogHukay», B cpegHeMm, 3a 55 gHen. CpefoHu OCTaToK AEHEXHbIX
cpeacTs Ha cyeTax coctasnseT 3 000 000 pybnen.

[na pacyeToB UCMonb3yeTcs NPO4OIMKNTENBHOCTL roga 360 gHen.
Bonpoc 1

KoadpchbnumeHT cpoyHou nukBmaHocTM KkomnaHum «MoaHuK» B HacTosiwee BpemsA
paBeH (OKpyrnuTe 4O LEenoro):

2 banna

Bonpoc 2

BeprIMM UINN HeBEepPHbLIMUN ABNAKOTCA NpuBeAeHHble HUXe yTBepXAeHUsa BIIUAHUN
ﬂ&ﬁMTOpCKOﬁ 3a40/MKEHHOCTU Ha JOXOAHOCTb U IMKBMAHOCTb KOMNaHun « MogaHuK» ?

YTBepXxXaeHus BepHo HeBepHoO

Ecnn pebutopckas 3ag0SmKEHHOCTb KOHBEPTUPYEeTCs B
[EHexXHble CpeacTBa, CoOCTaB OOOpPOTHOrO Kanutana
N3MEHUTCH, HO KO3(PUUMEHTBI NUKBUAHOCTU OCTaHYTCSH
NPEXHUMMW.

CokpalleHne nepuoga obopaynmBaemMocTV [OeBGUTOpPCKOn
33[10/DKEHHOCTM  MOXeT  MOBbICUTb  KO3I(DPULNEHTBI
NUKBUOHOCTW, HO NPUBECTU K CHUXKEHMIO JOXOAHOCTMW.

2 banna
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Kakue 13 npmBeaeHHbIX HWXKe YTBepXAeHU 06 ynpaBrneHMn o60pOTHLIM Kanutanom
B KoMmnaHum «MogHuK» ABNAOTCA BEPHbLIMU?

Bonpoc 3

(1) B HacTosiee Bpemsi « MOAHMK» HAXOOQMTCHA B COCTOSIHAM OBEPTPENaNHra.
(2) «MogHwuk» ncnonb3yeT arpeCcCcuBHbIV MOAXOA K YpaBneHnto 060poTHLIM KanuTanom.

(3) Ecnu pykoBogctBo «MogHMKa» peLlumT COKpaTUTb OCTaTOK AEHEXHbIX CpeacTB Ha
cyeTax, 3TO MOXeT co3aaTb Yrpo3y BO3HMKHOBEHUS KacCOBOro pa3pbiBa.

A, (1)n(2)
B. (2)n(3)
C. Tonbko (1)
D. Tonbko (3)
2 6anna
Bonpoc 4

PykoBOACTBO KOMMNaHWM peLunno, Y4To CPedHU OCTaTOK AEHEXHbIX CPEeACTB Ha cuyeTax
aBnseTca  M3bbITOYHbIM. [Ans  onepauyMoHHOW AEeATENbHOCTU KOMMaHUM  OOCTaTOMHO
cpegHero octatka B pasmepe 800000 pybnen, octanbHble cpeactea cnegyet
WMHBECTMPOBAaTb A1 MOBbILEeHNSA 4OXOAHOCTW. B crniyyae cpo4Hon NOTpeBHOCTUN B HANMNYHbIX
KOMMaHMsl MOXET BOCMNONb30BaTbCsi oBepapadToM.

[MNaHOBO-3KOHOMMYECKUA OTAEN MNPEeAoCTaBuil  CNeayroLy WHGOpMaUUIo: ypOBEHb
AebuTopckon 3agormKeHHOCTM MOXeT Konebatbca B ananasoHe oT 3 240 000 pybnen go
3 960 000 pybnewn, a kpegutopckon — ot 1 440 000 pybrnen go 1 760 000 pybnen.

MakcumanbHbIN pa3mep oBepapadTa, KOTOPbIA MOXET NO3BOHUTL cebe KoMnaHus,
ecnn PpPyKoBOACTBO TpedyeT, 4TOOblI KO3IC(h(PULMEHT CPOYHOM FNUKBUOHOCTU He
onyckarncsa Huxe 1,5 coctaBnsieT (C TOYHOCTBIO A0 ThICAYN):

pyoneun

2 banna

Bonpoc 5

B anpene «MogHuk» ocyliecteuna npogaxu npoaykumMm ¢ OTCPOYKOM nriatexa Ha Cymmy
3 000 000 pybnewn n coBepLumna nokynkun B kpegut Ha cymmy 2 000 000 py6nen.

YBenuyeHne u4uctoro obGopoTHoro kanutana «MopgHuka» B pesynbraTte 3TUX
onepauuvi B anperie CocTaBuUIo (C TOYHOCTbIO A0 ThICAYM):

pyoneu

2 6anna
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CueHapuu 5

HepaBHO cos3gaHHasa koMnaHna «buoxum» 3aHMMaeTcs npouM3BOACTBOM OpraHMYeckKoun
ObITOBOM XMMUKN U 3TOM CTPEMUTCHA NPOU3BOAUTL NPOAYKTbI, MMHUMAaIrbHO BO34ENCTBYOLLMNE
Ha OKpYy>XaloLLyl cpedy M 300poBbe YernoBeka. ACCOPTUMEHT MPOLYKTOB, BblMyCKaeMbIX
«Bbuoxnm» HeBenuk, HoBble NPOAYKTbI MOSBAAIOTCA HE OYEHb 4ACTO, HO KaXAbl U3 HUX
obnagaet yHMKanbHbIMW CBOMCTBaMW W BbI3bIBAET OFMPOMHbIA MHTEPEC CO CTOPOHLI
nokynatenen. HegaBHo KomnaHua paspaboTtana HoBoe uncTswee cpeacTso «Cynep3Ikoy,
KoTopoe obnagaeT BbICOKOM 3EKTUBHOCTLIO U UCKITHOUYNTENBHOM 3KONOrMYHOCTbHO.

CpepncTtBo 6yaet npeanaratbcs Bo ¢prnakoHax no 0,5 n.

3aTpaTtbl Ha NPON3BOACTBO OAHOroO dnakoHa cpeactaa (¢ yyetom 10% notepb matepuanos
B MPOM3BOACTBE) NpUBEOEHbI HUXKE:

pyb6.
MaTtepuansl 90
TpynosaTtparthl 30
3KonormyHas ynakoeka 10
lNepeMeHHble HaknagHble pacxoabl 20
MocTosiHHbIE HaknaaHble pacxodbl, 70
pacnpefeneHHble Ha NPOAYKT Npu 06bEme
npounssoactea 1,500,000 donakoHoB.
Bcero 220

Bonpoc 1

Kakon u3 cnegylowmx MaKpPOIKOHOMUYECKUX (aKTOPOB MOXET HaubonbLuMm
00Opa3oM NOBNUATL Ha CNPOC Ha NPOAYKLUMIO KOMNaHUKU «Buoxmum»?

A. YpoBeHb UHGNALMK

B. WM3ameHeHnsa B HAnNoroBowm NoUTUKE B OTHOLLUEHUN SKONOMMYECKN YNCTbIX TOBApOB
C. KonebaHus BantoTHOro Kypca

D. PocTt npoueHTHbIX cTaBok LleHTpanbHoro 6aHka

2 banna

Bonpoc 2

HavanbHMK 9KOHOMMYECKOro oThena KomnaHuu cobupaeTcs ucnonb3oBaTb MOAEnNb
MakcMMmnsaumm Npubbinu anga onpeneneHns onTumanbHOro o6bema Npomn3BoaCcTBa.

Ha 6a3e npeablayLwiero onbiTa KOMNaHWs npegnonaraet, 4to npu ueHe 250 pybnen cnpoc
Ha «Cynep3ko» coctaBut 1 500 000 chnakoHoB. Mpn nameHeHun LeHbl Ha 18 pybnen
cnpoc 6yaet meHATbCA Ha 45 000 ¢pnakoHoB.

P=a-bqg, MR =a-2bq
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Kakon o6bem nponssoacTBa o6ecneymT KOMNaHMM MakCUMarnbHY NPUoLINbL?

A. 787 500 eauHuL,

B. 862 500 eguHuy,

C. 775000 eguuuny,

D. 875 000 eguHuy,

2 banna

Bonpoc 3

OauH un3 COTPYOHUKOB 3KOHOMUYECKOIo otaena HarnoMHWUI1 pyKoBOAUTESO, 4TO A5A
npumMmeHeHnda moaenn makCcnmmMmmnsaunm I'Ipl/l6bIJ'II/I MMEITCA CylleCTBEeHHbIe OrpaHn4YeHna mn
nepedyuncnnn nx.

Kakue us nepevucrieHHbIX YTBep)KAeHI/IVI ABNAKOTCA BEepPHbIMU, a KaKune HeT?

YTBEepxXaeHus BepHo HeBepHoO

Mogenb npegnonaraeT, 4YTO KOMMaHuu paboTalT B
YCNOBUSX MOSTHOM ONpeaeneHHOCTU, He YYuTbiBasi PUCKOB,
CBSi3aHHbIX C HEOMNpPeAeneHHOCTb B Crpoce, U3gepkkax
Unu opyrux dpaktopax

Mogenb npakTU4eckn HEBO3MOXHO WCMOMb30BaTb MNpwu
KOPOTKOM >KM3HEHHOM UWKIEe MNpOAyKTa, TakoM Kak Yy
npoaykta «Cynep3ko»

Mopaenb npegnonaraet, 41O KOMMNaHUA MOXEeT TO4YHO
onpeaenntb npeaeribHble N3OepPXKn n npeneanbuZ aoxon

HeT maTematuyeckux OokasaTenbCTB TOro, YTo Npubbinb
MakcMMarnbHa, Koraa npedenbHbli  [0X04 ~ paBeH
npenenbHbIM 3aTpatam

2 banna

Bonpoc 4

PykoBoauTenb MapkeTUHIoBOro oTAaena roToBUT A51s1 PyKOBOACTBA KOMMaHMM 060CHOBaHme
nogxodsilen LeHoBoOW cTpatermn. Hwke npuBeneH absal, KacaroLlMACH 3racTUYHOCTM
cnpoca.

BbiGepuTe U3 BbinagaroLWwmx CNMCKOB NpaBuUsiibHble BapuaHTbI.

KoachbdpuumeHT anacTMyHOCTM chnpoca Mo LUeHe Ha npoaykt «Cynep3Ko» cocTaBnsaeT
[2,42/0,42], yTO roBopuT O [HeanacTU4YHOM /3anacTu4HoM] cnpoce. Takon nokasaTernb
4YacTO XapaKTEpPEH ANl TOBApPOB, Y KOTOpbIX [Mano /MHoro] 3ameHutenen. Takon daktop
Kak yBenuyeHne [O0X0oO0B HaceneHusi, MoxeT euwe 6onble [MOBbICUTH/MOHU3UTDL]
9NacTUYHOCTb  Cnpoca, a MNosIBfIeHWe  KOHKYPEHTHbIX TOBApOB CO  CXOXUMMU
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XapakTepuctmkamm cnocobHo [MOBbICUTL/MOHM3NTBL] 3NacTUYHOCTL cnpoca. Ecniv mbl
XOTUM MOBLICUTBL BbIPYYKY, HEM crieayeT [MOBbICUTL/MOHU3UTL] LeHY Ha «Cynep3Koy.

2 banna

Bonpoc 5

Takke pyKoBoOAUTES b MApKETUHIOBOIO OoTAeNa BKIo4Yuil B CBOE obocHoBaHMe onucaHune

HEKOTOpPbIX LLEHOBLIX CTpaTerui.

Onpep,enme, K KaKUM LEeHOBbIM CTpaTermsaMm OTHOCATCA BblOEPXKN U3 AOKYMEHTA,
KOTOprI7I noaoroToBun pykosoauTesib MapkeTUHroBoro otaena.

OnucaHue cTtpateruu

HasBaHue cTpaterumn

JTa cTparerus nossonseT KOMMNaHnsim
3P PEKTUBHO Ncnosib3oBaTb pasnuyna B
rOTOBHOCTM NNatuTb cpean notpedutenen, 4To
cnocobCTByeT  Makcummsauuu — npubbinn u
pacLUMPEHNIO MPUCYTCTBUA Ha PbIHKE.

Ctparterus ueHoobpasoBaHusa no
NPOAYKTOBOW NTUHUN

OTa cTparterusa nogxoouT AN KOMNaHUN, KoTopble
CnocobHbl NPeanoXMTb He4yTo 6Gonbluee, 4Yem
CTaHOAPTHbIN NPOAYKT, U FOTOBbI MHBECTUPOBATL B
CO3[aHne WCKIHYUTENBHOIO KMMEHTCKOro onbiTa.
HaHHasa cTpaterna TpebyeT, YTobbl Ha PbIHKE He
ObiNno aHanoroB, KoTopble MornM ©6bl CHU3UTL
NpuBNeKaTenbHOCTb NPoAYKTa.

CTpaTterusi LeHbl NPOHUKHOBEHMS
Ha PbIHOK

Ota cTpaTterus npegnonaraeT Hanvuve 6a30BOro
NpoayKTa U HECKOSbKMUX ero BapMaHTOB C pa3HbIMM
YPOBHSAMU LieH. Kaxablil ypoBEHb LiEHbI OTpaxaeT
pasnuyus XapaKTepucTmKax, KayecTBe,
bYHKUMOHANBHOCT WM LeNeBOn  ayauTopun
npoaykra.

Ctparterus ueHosown
ANCKPUMUHALMN

OTa cTparerns noaxoauT ANA KOMMAHWN, KOTopble
CTPEMSATCH ObICTPO 3aHATb HULIY B KOHKYPEHTHOW
cpefde, a Takke AN PbIHKOB C BbICOKOW LEHOBOW
YYBCTBUTENBLHOCTLIO UM Bonbwmmu  obbemamm
npoaax.

CTpaTternsi CHATUS CIIMBOK C
PbIHKa

2 6anna
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YacTtb b:

MopgpasgeneHne «3cceHuusalpo» kKomnaHun «Apoma» 3aHMMaeTCsl W3roTOBMEHUEM
nonycabpukatoB Ans napgromepHon npomblwneHHocTu. NogpasgeneHne npovssBoanT
a(hupHblE Macna wn rmgponartbl NyTeM MEPEroHKM pPacTUTENbHOMO CbipbdA, MPU 3TOM
oTpaboTaHHasa pacTuTenbHas Macca (KMbIx) coctaBnsaeT B cpegHem 50%.

Kmbix aBnserca noboyHbIM MNPOAYKTOM, OAHAKO €ro Takke MOXHO npogaTb Ans
nepepaboTkn Ha KOPM XMBOTHbIM. Bblpyyka OT npogaku XXmbixa BblMMTAETCs U3 3aTpat
obLero npouecca.

PbIHOYHbIE LEHbI Ha NPOAYKTbI B TOYKE pa3fernieHndAa CoOCTaBMAloT!:

OdmpHoe macno 65 000 pybnewn 3a nutp
Mmopanat 800 pybnen 3a nutp
Kmbix 20 pybnen 3a kunorpamm

Mocne pasgeneHna CoBMeCTHbIE NPOAYKTblI OTNPaBAKT Ha AONONMHUTESTbHYH OYHUCTKY, UTO
no3BONAET npogaBaTtb UX MO bonee BbLICOKMM LieHaM.

NHdpopmauma o nepepabotke 100 Kr cbipbs HA OAHOW NEPErOHHON YCTaHOBKE 3a HeAento
npuBeaAeHbI HNXeE:

AdompHoe fmpponart Kmbix
mMacno

Mpon3BoACTBO, NUTPbI (KMbIX — KUIIOrpaMmbl) 4 46 50
LleHa peanusauun nocne o4ncTku, pybnm 72 000 1600

Bbipyyka nocne ounctku, pybnm 288 000 73 600

3aTpartbl 0obLlero npouecca, pacnpeaeneHHbie 152 387 27 613

Ha 6a3e YnCToM CTOMMOCTM peanu3auumn nocne

AopaboTku (BKMHOYas CTOMMOCTb Cbipbs), py6nu

3aTpaTtbl Ha gopaboTKy, pybnu 33894 16 106

Opyrve 3atpathbl, pydnu 55 000 31 380
AOMUHUCTPATMBHbIE 3aTpaThl, pydnuv 5 500 5500
Mpubbinb/ybeiTOK Nocne gopaboTtku, pybnu 41 219 (6 999)

3anaTbI Ha OYUCTKY ABNAKTCA NMOJIHOCTbIO NEPEMEHHbIMN.
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D,pyrme Npon3BOOCTBEHHbIE 3aTpaTbl BKIMOYakoT obLme NoCTosAHHbIE npon3BoaCTBEHHbIE
HaKnagHble pacxodbl, pacnpenerieHHble Ha KaXOblll COBMECTHbIN NnpoAYyKT B paBHbIX
CyMMax, a TaKXe TnMnepemMeHHble 3aTtpartbl Ha peann3auunio, KOTOpble HAYUCIAOTCA
nponopunoHasribHO BbIpy4Ke.

A,D,MVIHVICTpaTVIBHbIe 3artpartbl HE OTHOCATCA HM K OAHOMY U3 NPOAYKTOB W BKITHOHAKOTCA B
cebecToMMoCTb NPOAYKTOB B paBHbIX CyMMax.

HegaBHO HasHa4eHHbIM Ha OOMMKHOCTb MeHemkep noapasgeneHus «3dcceHumallpoy,
NMOCMOTPEB OTYET, YAUBUICS: «3a4eM Mbl OCYLLECTBASIEM OYUCTKY rugponara, ecrnm 3To
npuHocuT yobITKM? Ecnu nogsepratb O4YUCTKE TOMbKO 3mpHOE Macrno, npubbinb
yeenunuutcaly OH Takke 3asiBUf, 4YTO Mapxa BanoBou npubbinu noppasgeneHuns
coctaBnsiet Bcero 10% v 4To 37O KpanHe HU3KNIN nokasaTtenb. « ECrv Mbl XOTUM NONYyYnTb
npemuio, Mapxa npmbbinu gormkHa 6biTb Bbiwe 20%, Hy xoTs 6bl 21%. Pasbeputech, 4To
He TaK C 3TUM rugponatom!».

MeHemxep Takke gan nopyvyeHve M3yydnTb 3aTpaTtbl, KOTOPbIE BKMOYEHbI B MOCTOSIHHbIE
NPOM3BOACTBEHHbIE HaKNadHble pacxodbl U BbISICHUTb, MOXHO NN UX COKpaTUTb 06e3
ywepba ans ypoBHS NPOU3BOACTBA M KayeCcTBa NPoOM3BOAMMON Npoaykumn. B pesynerate
TWAaTeNbHOro aHanuaa BbIICHUITOCb, YTO MOCTOSIHHbIE MPOU3BOACTBEHHbIE HaKMagHble
pacxodbl MOXXHO COKpaTUTb, HO He BGonee, Yem Ha 10%.

[MaBHbIN TEXHOMNOT 3aMETUS, YTO XMbIX, OCTalOLUNCA B pesyribTrate npouecca neperoHku
obnagaetr HU3KOM BIAXHOCTbIO M BbICOKOW MNIIOTHOCTBbI, €My MOXHO HanTu Gonee
BbIroQHOE NPUMEHEHMNE, YeM npofaxa Ha KOPM XUBOTHbIM. Hanpumep, U3 Hero MoXxHo
Npoun3BoAnTb KpadToByo Bymary, KoTopasi Nonb3yeTCs BbICOKMM CNPOCOM Y XYLOXHUKOB.
M3 50 kr xXmbixa MoxHO nponssectn 30 nucToB Takon Bymaru. MNMponssoamTh Takyro Gymary
MOXHO TOJSTbKO BPYYHYH. QKOHOMUYECKUA OTAEN nogpasgeneHus paccumtarn, Yto obuime
3aTtpatbl coctaBaTt 200 pybnen Ha kunorpamMmm xmbixa. lepen Tem, Kak NPUHATL peLleHne,
MEeHeKep Mopyynn pyKkoBOOUTENO OTAerna npodax BbIICHUTb, MO KAaKOW LEeHe MOXHO
npodasatb Takyo bymary.

3apaHue:

1. [awnTte coBeT MeHepXepy, Kakon/Kakue NpoAyKTbl criegyeT noaBepraTtb gopabotke
YTOObI NONYYUTb MaKCUMarnbHY NpUbLINbL. Ucnonb3ynTte noaxoasiwme pacyeTbl.
4 6anna

2. MNMoAaroTtoBbTE OTYET, KOTOPbLIN Obl OTpaxan NpubbLINL/YObLITOK NoapasaeneHust 3a
HeAenw, a TakKke BbIPYYKy M 3aTtpatbl AnA 3cupHOro macna v ruagponara,
yYuTbiBasi BalM pac4yetbl B 4acTu 1. n npegnaraemoe CokpalieHue NOCTOSAHHbIX
NPoOu3BOACTBEHHbLIX HaK/TagHbIX PpacXxoaoB.

8 6annos

3. OnpepenuTte, KakoBa JOJKHA ObITb LeHa peanu3auum ogHoro nucrta kpadgproBown
Oymaru, 4ToObl NnoapasaeneHne JOCTUIIIO LiefIieBOM MapXu BarioBou NpubbInu.
4 6anna

4. KpaTKko oO6bsICHUTE, YTO TaKoe «bGepexnmBoe NPou3BOACTBO», U NOPEeKOMeHAyuTe
MHCTPYMEHTbl OepeXxnuBoro NpPovM3BOACTBa, KOTOpPble MOrno O6bl UCNONbL30BaTb
nopgpasgeneHue «dcceHumsalpoy, 4Too6bl NOBbICUTL 3 (HEeKTUBHOCTD.

9 6annos
UTtoro 3a kenc 1 — 25 6annos
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«MHTex» — KkoMnaHus, 3aHMMaroLWascs NPOM3BOACTBOM AeTanen U MexaHU4Yeckux yaros
ANS TSHKENOW NPOMBbILWSIEHHOCTN, MMeeT ABa 060co6neHHbIx nogpasgenenuns: «UHTex-
Metann» n «MHTex-MexaHuka». B HacToswee Bpems adpdeKTUBHOCTb paboTbl Kaxaoro
noapasgeneHns OLeHMBAEeTCsl Ha OCHOBE MnokasaTensa peHTabenbHOCTU BIIOXEHHOrO
kanutana (ROI), koTopbI paccunTbiBaeTcs Ha 6a3e KOHTPONMPYEMbIX NOKasaTenemn.

YnpaBneHne [OeHeXHbIMWU CcpeacTBaMuM W UX  OKBUBANEHTaMWM  OCYLLECTBASIETCS
Ka3Ha4enCTBOM rofloBHOIO odpuca, Mo3TOMY OHU He BKITHOYAaKTCS B COCTaB YUCTbIX aKTUBOB
Ans uenen oueHkn aggektmBHocTn. CTtommocTb kanutana «MHTex» coctaenset 11%.

PykoBogutenu nogpasgeneHnin nonyyarT rogoBon 6GoHyc, ecnu nokasatens ROI
noapasgeneHus coctaenset He MeHe 15%, Npu aTom BennumHa 6oHyca yBenmunBaeTcs npu
npeBbILEeHNN LENeBOro nokasaTtens Ha KaXkabli Lernbl NPOLEHT.

AMOpTM3aU,I/IFI Ha4YnCNAeTCcs MMHENHbIM METOOOM.

B koHue Hos6psa 20X5 roga 6binn caenaHbl YTOYHEHHbIE MNPOrHO3bl 3MAEKTUBHOCTMU
AeaTenbHOCTU nogpasgeneHnn Ha 20X5 rog.

KoHTponupyemasi Y
onepaumoHHasi NpubLINbL Ha MCTbée algg;gl Ha
MNogpasneneHue 31 nexa6ps 20X5 roa, 31 pekabps > rofa, ROI
~ ThIC. pybnen
TbiC. pybnen
NHuTex-Metann 57 040 404 800 14,09%
NHTex-MexaHuka 14 720 80 960 18,18%

PykoBogutens nogpasgenenus «MHTex-Metann» obecnokoeH nokasatenem ROI,
MOCKOJIbKY, 3TO NULLAET ero BO3MOXHOCTU NOony4nTb GOHYC.

OH obGpatuncsa k rmaBHomMy Byxrantepy nogpasfeneHnsa 3a COBETOM, KOTOPbIM cka3ar, YTo
MOXHO NMepeHecTn onnaTy ogHoro n3 c4etos Ha cymmy 26 680 000 pybnen ¢ 20 gekabpsi
20X5 roga Ha 10 anBapsa 20X6 roga, Torga nokasatens ynydwurtcs. «lMpasga, — nobasun
Oyxrantep, — JOrOBOPOM NpeayCMOTpeHbl WTpadHble CaHKUMW 3a 3afepXXKy nnaTtexa B
pasmepe 16 100 pybrnen 3a kaxabl AeHb NPOCPOYKU. A BoOOLLE, S cyMTalo, YTO HaZo
obpatntbCa B TrOfoBHOW OMUC C NpeanokeHneM WU3MEHUTb MnoKasaTernb, KOTOPbIN
MCNONb3yeTca ANA OUEHKM 3dEKTUBHOCTU. A cuMTalo, YTO ocTaTodHasa Npubbinb ropas3go
nydwe otpaxaetr 9dpEPEeKTUBHOCTb, 4YeM peHTabenbHOCTb BMOXEHHOro KanuTana.
AKUMOHEpPbl XOTAT BWAETb, YTO OHW 3apaboTanu B AeHbrax, a He B abCTpaKTHbIX
NPOLIEHTaXx».

B TOT Xe OeHb pykosBoauTesnb noapasaeneHnd norny4dust nMCbMo OT Npomn3BOOCTBEHHOIO
MeHeXepa, B KOTOPOM OH nucan cneayrLllee: «Y Hac MMeeTcsa HEeCKONbKO CTaHKOB,
KOTOpble AaBHO Tpe6y+0T 3aMeEHbl. npl/l‘-II/IHa He B TOM, 4YTO Ux 6anaHcoBasi CTOMMOCTb paBHa
HYJHO, a B UX (bl/l3|/|‘-IeCKOM n MoparnbHOM M3HOCE. PeMOHT 3Tnx CTaHKOB CTAaHOBUTCHA BCE
Gonee 3aTpaTHbIM. Mocne KOHCYyIbTauun ¢ nNnaHoBO-3KOHOMUYECKUM OTOENIOM A NpULUen K
BbIBOAY, YTO an06peTeHme HOBbIX CTaHKOB ABJ1AE€TCA NMpaBuUJibHbIM peLleHnem.



NMPO®ECCUOHAJIBHASRA
KBANMTUM®UKALIMA
HA®OQ

3atpatbl Ha HoBble cTaHku cocTaBAaT 32 200 000 pybnewn, npn 3TOM OHM NO3BONAT COKPATUTb
nepemeHHble NPON3BOACTBEHHbIE 3aTpaThl Ha 7 350 000 pybnen B rog. 1o o6opyaoBaHue
Bonnowaer B cebe HOBeWWMEe TEXHOMOrMn, U S yBEpPeH, YTO CPOK €ero nofiesHoro
MCNONb30BaHNA COCTaBUT He MeHee 10 neT.

3aKkynuTb CTaHKM HeOBXoAMMO [0 KOHLA roga, Tak Kak ceryac OHM MMEKOTCS Y NocTaBLUuKa
B Hanuuyuu, a GyoyT N1 NocTaBkX B crieaylollem rogy — 60nbLUo BONPOC, BO3MOXHO, 3TU
NOoCTaBKW NonagyT Mo MeXAayHapoaHble caHkuun. B nwobom crnyyae Mx CTOMMOCTb B
criegyowem rogy, HECOMHEHHO 3Ha4YMTENbHO BO3PaCTETY.

3apaHue:

1.

NMpoaHanu3upynTe npeanoXxeHue rnaBHoOro dyxrantepa B OTHOLEHUM NepeHoca
cpoka onnartbl c4yeTa U ero BnuaHMe Ha ROl B KpaTKOCPOYHOU U OONTOCPOYHOMN
nepcnekTuse. [lna aHanusa Mcnonb3ynTe yMeCTHbIe pacyeTbl.

4 6anna

lNMpoaHanusnpynTe npennoxeHne NPoM3BOACTBEHHOro MeHeaKepa B OTHOLLIEHUM
3aMeHbl CTaHKOB U ero BnusHMe Ha ROl B KpaTKOCpO4YHOM U [ONTrOCPOYHOMU
nepcnekTuse. [lna aHanusa Mcnonb3ynTe yMeCTHbIe pacyeTbl.

5 6annoB

O6cyauTte npenmyliecTBa U HeA4OCTaTKU UCMNONb30OBaHUA OCTaTOYHOM NPUOLINK
(RI) B kKayecTtBe nokasatensa 3d¢geKTUBHOCTM BMeCTO MoKasaTens
peHTabenbHOCTU 3apencTtBoBaHHoro kanutana (ROI). Ucnonb3ynte ymecTHble
pacuyeTbl ANA UNNCTpaLumn BallMxX apryMeHToB.

8 6annos

O6bsicHMTE, nNovyeMy npu oueHKe 3(h(PeKTUBHOCTU BaXXHO MUCMNOMb30BaTb He
TONbKO (PpUHAHCOBbIE, HO WU He(dUHAHCOBbLIE MOKasaTenu W nNpeanoxure
3 HedpbMHAHCOBbLIX MNoOKa3aTensi, KOTOpble MOrNMM Obl ObITb nNone3Hbl Ans
nogpasgeneHnn «UHTex».

8 bannos

WUTtoro 3a kewnc 2 — 25 6annos



